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Scenario
Planning

Learning to deal and make decisions In
highly uncertain  environments
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Strategic foresight

Changes In climate, digital technologies and geopolitics are having a profound
effect on the lives of Europeans. These transformations are taking place at all
levels, from grassroots politics to global power structures. President von der
Leyen has mandated Vice-President Seféovié to lead the Commission’s efforts
to embed strategic foresight into its work by ensuring that the Commission
makes full use of the knowledge, information, and research to future-proof our
policies, as well as strengthen our culture of preparedness and evidence-
based anticipatory policy-making. This is crucial in supporting the work on the
transitions to a green, digital and fair Europe.
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Artificial Intelligence and Robotics @ @

Global Issue

Co-curated with: University of Cambridge

Summary

Robots and artificial intelligence were once used only for dull and difficult work on factory flocrs. Today,

automation is everywhere - powering drenes, cars, and surprisingly-realistic humaneids. Robots are ready to get

maore social, and some of latest models can even cross the “uncanny valley” by convincing us they are really

human. Meanwhile the increasingly-sophisticated artificial intelligence powering popular entertainment and social
media platforms ig raising questions about whether it not

Read more
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Videos
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Initiatives
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ot only better engages audiences, but also helps spread
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THE VALUE OF THE STRATEGIC FOCUS
AND THE TIME HORIZON

Decisional

Creates a platform for
discoveries and
explorations

Emergence of >
what is relevant

Allows you to “Anchor” the
discussion and questions
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THE CHOICE OF THE
TIME HORIZON

* The Time horizon is "Negotiable”

* One rule: consider the long term as the time frame
necessary for changes in historical relationships and

frends to take place.

* The ideal time horizon is the “Horizon of Disruption /
Disconfinuities”. However, this is not always

identifiable, and in certain situations there is a
succession of micro-ruptures that could lead to a

new dynamic.
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MEGATRENDS

« Drivers of global change and strong impact that affect a
system during a long period of time.

« Megatrends are driving paradigm shifts within areas of
basic need. This leads to the emergence of new growth
areas and value creation opportunities (z_runki).

« But far-reaching conflict lines in society and politics are
also recognizable against the background of the
megatrends in question (z_punkt).
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THE GLOBAL GOALS

For Sustainable Development
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TRENDS

It is a statement of the direction of change. It is usually a gradual and
'ong-term shift in the forces shaping the future of an organization, a
region, a nation, an industry or the society.

(Z_punkt)
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WEAK SIGNALS

Weak signals are those ambiguous and controversial bits of
information about the competitive environment that are typically
hidden among the "noise” of the prevailing sense making paradigm
and that gradually coalesce to form a pattern of intelligence that
alerts sensitive leaders that it may be time to change their game.



Think the
Unthinkable




WILDCARDS
Think the
Unthinkable




WILDCARDS

Disconftinuities and sudden events with a low probability of
occurrence, high impact and unexpected character.
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UNCERTAINTY

Uncertainties are driving forces that point to
alternative and contrasting evolutions.
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CRUCIAL UNCERTAINTIES

Importance/Relevance (strong potential impact) to the FOCUS
Relative Independence

High level of Uncertainty

Critical forces with a high level of uncertainty and strong impact
In the strategic focus. Crucial Uncertainties are the basis for the
construction of Scenarios.



THE SCENARIO DEVELOPMENT PROCESS

Define Focal Issue, Question, or Decision and Relevant Timeframe
Review Past Events & Alternative Interpretations

Identify Identify Develop Discuss
Driving Critical Plausible Implications
Forces Uncertainties Scenarios & Paths

B\ 40




SCENARIOS STRUCTURE

Scenario 2 Scenario 1

WHATARETHE WHATARETHE
DISTINTIVEEATURES DISTINTIVEEATURES
OFTHIS SCENARIO. OFTHISSCENARIO.

WHATARETHE WHATARETHE
DISTINTIVEEATURES DISTINTIVEEATURES
OFTHISSCENARIO. OFTHISSCENARIO.

Scenario 4 Scenario 3






Short Description Kfywords

X X
X

Key Players
X

X

K)((ay Indicators

X

Key Trends & Insights
(Technology, Ecosystem, Business Models, Talent, ...)

X
X

Implications
(What are the most important Implications of this Scenario?)

X
X

Timeline (Building a story: Possible newspaper news headlines; Actors (current and potential); Events; Chronology, ...)
X X X X X X

X X X X X X




‘Scenarios are stories about the future,
but their purposeis to make better
decisionsin the present.’



OUR STRATEGIC FOCUS

The Future of Mobility In
2030



Connected Autonomous Shared Sustainable

mage on Motor 24, smarltcities, emoblilitysimplified



Overview of the underlying scenario approach

/N

Growth

Predicted

Future

Evolution based on extrapolation of the past

Time

N



What main uncertainties are impacting the future of mobility?



Electrification
adoption rate

High




Charging capacity
installed

On-demand

Image on motortrend




Car ownership

Shared







