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“House rules” for the webinar

For further questions, please kindly introduce yourself and keep your questions 
short and concise.

Participants are automatically mutated at the start of the webinar.

All participants are requested to use their real name and surname.

During the presentation participants can write questions which will be 
answered in the Q&A session.

This webinar is recorded. We will use this to send you after the session.



5GTurbo coaching services: Funding
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Graciela Garrido 
#FundingCoach
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1. EU Projects: 
Introduction



A project is a single piece of work 
with:

● predefined start and end dates
● a clear specification of the 

objective or the scope of the 
work

● a pre-established budget, and
● a timeline that is dismantled 

when the project is completed.

Ref.- (James P. Lewis, 1995)

1. EU Projects: Introduction 
What is a project?



1. EU Projects: Introduction
Key Issues

Innovation

Sufficiently novel in terms 
of the subject, technology, 
methodology, target 
group, etc.

Piloting

It must contain a 
testing component, 
which must be tested 
before being 
executed. This is the 
experimental part.

Transnationality

Problem with a 
Europe-wide presence, 
results that can be 
transferred to other 
countries.

Multiplier effect

A problem and solution 
that can be disseminated 
and replicated. 

EUROPEAN ADDED VALUE



1. EU Projects: Introduction
Topics
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1. EU Projects: Introduction
Where to find the information?

Funding & Tender Opportunities:

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


1. EU Projects: Introduction
Project Life cycle

IDEA

PROGRAMME 
OBJECTIVES

VIABLE IDEA PROPOSAL PROJECT RESULTS

Viability Analysis Planning Implementation

Dissemination

Sustainability

Submission

Closure

Evaluation

Programming



2. EU Projects: 
Steps to 
Participate



2. EU Projects: Steps to participate
Introduction 



Steps to Follow

2. EU Projects: Steps to participate

Find the 
information 

and 
understand 
the program

Find my 
Niche

Online 
Registrations 
(Participant´s 
Registration &  

PIC)

Prepare 
Proposals 



Steps to Follow: Find the information and understand the program

2. EU Projects: Steps to participate

• Priorities
• Specific Objectives

• Registration
• Financial conditions

• Online forms and instructions
• Submission procedures
• Timeline 
• Grant Agreement

• Start date and maximum duration.
• Objectives. 
• Maximum Grant. 
• Minimum consortium. 
• Type of organisations in consortium.
• Target groups 

(end-users/beneficiaries). 
• Scope and type of activity. 
• Award criteria. 
• Deadlines.

Calls for proposals

Programme Guidelines

Participant Portal

Guide for applicants



Identify:

- Programmes and/or topics of interest

- Type of activities I can develop

- Needed collaborations

2. EU Projects: Steps to participate
Steps to Follow: Find my Niche



Steps to Follow: Find my Niche

2. EU Projects: Steps to participate

Main 
opportunities for 

SMEs



Steps to Follow: Find my Niche II

2. EU Projects: Steps to participate



Steps to Follow: Online Registrations (Participant´s Registration & PIC)

2. EU Projects: Steps to participate

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register


2. EU Projects: Steps to participate
Strategies

Conservative 
Strategy 

Proactive 
Strategy



Entity Description Show our 
experiences and 

capabilities

Prepare short CVs of 
Key people 

2. EU Projects: Steps to participate
Strategies: Conservative Strategy

To showcase ourselves as partners we should disseminate the following information: 



2. EU Projects: Steps to participate
Strategies: Conservative Strategy



2. EU Projects: Steps to participate
Strategies: Conservative Strategy



Project summary 
with objectives and 

activities

Define the needed 
partners profile with 

the tasks they will 
assume

Information about 
the call for proposals 

(deadlines, 
requirements)

2. EU Projects: Steps to participate
Strategies: Proactive Strategy

If we are planning to coordinate a proposal, we should prepare the information: 



2. EU Projects: Steps to participate
Strategies: Proactive Strategy



2. EU Projects: Steps to participate
Strategies: Proactive Strategy



2. EU Projects: Steps to participate
Strategies: Proactive Strategy



2. EU Projects: Steps to participate
Strategies

In general terms: 



2. EU Projects: Steps to participate
Strategies: Our example

Reactive Strategy

Proactive Strategy



2. EU Projects: Steps to participate
Strategies: Our example



2. EU Projects: Steps to participate
Strategies: Our example



3. EU Projects: 
Partner Search



3. EU Projects: Partner Search
Introduction

There are several online tools for 
partner search:

• Programs databases such as 
funding and tenders portal

• National Agencies/ NCPs
• EEN
• LinkedIn Groups
• FundingBox Spaces



3. EU Projects: Partner Search
Funding and Tenders Portal



3. EU Projects: Partner Search
Funding and Tenders Portal



3. EU Projects: Partner Search
National Authorities

Spanish 
example

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp


3. EU Projects: Partner Search
EEN- Enterprise Europe Network

https://een.ec.europa.eu/about/branches 

https://een.ec.europa.eu/about/branches


3. EU Projects: Partner Search
LinkedIn Groups



3. EU Projects: Partner Search
Fundingbox.com





We are
FundingBox
And we are
#FundingChampions

Champion with us at www.fundingbox.com!

http://www.fundingbox.com
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