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This session will be recorded!



REMOBILISE
REgrouping MOBILIty clusters to develop Skills and Exchange



Agenda – consortium building

• Short introduction

• Themes & Topics

• Fishing for Business

• Partners and content

• Writing Agency

• Role of clusters in Project 

• Conclusion



Relevance

• Why are we doing this? 

• Importance of a consortium

• Importance of the steps taken to make a consortium successful



Themes & Topics

• It all starts with content (e.g. Automotive Roadmap, zero emission, 
accidents, congestion) → from big themes to detailed content)

• Where is the pain / are the needs

• Funding opportunities 



Fishing for Business

Companies seeking new methods to 
innovate in order to grow towards into 
the future E.g. (Bosal)

Starting strong 
• Pain / needs
• More pain / needs → x2 x3 x4
• Calls



Partners & Content

Key factors for successful collaboration
• Timing
• Key partners - leaders
• Add partners at certain moments
• Governance structure
• Money
• Capacity
• Balanced team (competitors  / diversity)

Framework WP structure



WP Structure
WP Title

1 Project management and knowledge dissemination

2 Retrofit of automotive and marine hydrogen HPDI engines

3 Development of hydrogen combustion engine for heavy-duty trucks

4 Development of hydrogen combustion engine for inland vessels

5 Development of hydrogen power core with integrated Hydrozine reformer.

6 Development of Solid Oxide Fuel Cell (SOFC) and investigation of dynamic behaviour of a Proton Exchange Membrane Fuel Cell (PEMFC) in (off-road) heavy 

transport

7 Research of the infrastructure

of a hydrogen tank



WP Structure



WP Structure



Writing Agency

Writing Agency
• Who Pays
• To do's (cluster cooperation with the writing agency)
• Fine tuning
• Style / formulation
• Impact of project on the region



Role of Clusters during proces
Coperation Agreement
• IP
• Role's
• Governance
• Signatures
• Legal

Lobbying
• Government
• Letters of intent / Letters of support
• Clients



Role of Clusters in project
• Partner

• Content
• Communication
• Project management

• Lead partner
• Support
• External PM



Assignment

• Think of the content!
• What is your project about?

• Think about what (European) call you want to use for this?
• Google is your friend in this!

• What 3 pains and 3 needs do you see within your content?
• To make things more concrete

• Which partners do you need?
• Anything is possible!

• Start build a consortium imagine
• Like you have seen in the examples earlier in this training!

• And what role do you yourself as a cluster take in this?



Group 1: Blue Group



Group 2: Purple Group



Group 3: Green Group



Group 4: Red Group



https://remobilise.eu/

The content of this presentation represents the views of the author only and is
his/her sole responsibility; it cannot be considered to reflect the views of the
European Commission and/or the Executive Agency for Small and Medium-sized
Enterprises (EASME) or any other body of the European Union. The European
Commission and the Agency do not accept any responsibility for use that may be
made of the information it contains.

Thank you for your attention

https://remobilise.eu/

	Slide 1: Consortium Building 
	Slide 2
	Slide 3: REMOBILISE REgrouping MOBILIty clusters to develop Skills and Exchange
	Slide 4: Agenda – consortium building
	Slide 5: Relevance
	Slide 6: Themes & Topics
	Slide 7: Fishing for Business
	Slide 8: Partners & Content
	Slide 9: WP Structure
	Slide 10: WP Structure
	Slide 11: WP Structure
	Slide 12: Writing Agency
	Slide 13: Role of Clusters during proces
	Slide 14: Role of Clusters in project
	Slide 15: Assignment
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: https://remobilise.eu/ 

